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Al-Powered Board Governance with eBoard

Modernizing board & governance with eBoard
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Housekeeping

Recording

) ) ) Ask questions throughout the presentation using
() This session will be recorded and once our the Q&A feature within Teams.
marketing team has worked their magic, it’ll be sent

to your inboxes within 6 business days.







What to expect in 2026 in Tech Sector

O

Copilot -+ Agents
Fvery employee Every organization
has a Copilot process transformed by

agents



Evolving organizational automations with Al

Before 2023

2023-2025

Knowledge
workers

Knowledge workers +
Copilot

Knowledge workers with Copilot
managing Agents
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Copilot is a force multiplier.
Al does a lot of the heavy
lifting so the people we help
don’t fall between the cracks

Joel Ramjohn
President, Agape Source -



What are agents?

Agents use Al to automate and execute business processes,
working alongside or on behalf of a person, team or organization

EEE] Task Autonomous
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Agents vary complexity and capabilities depending on your need



Example

Autonomous

HOW IT WORKS
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Agent generates

ent completes the ask using

Agent automatically
i d knowledge

Agent follows
o triggers i

structions
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Engagement staffing logic
\_/ ¢ You are an agentthat helps to evaluate and
6‘ When a new email arrives zfia;:,ti:coming engagement requests from Submit engagement You have been assigned to
_‘ Office 365 Outlook *  First, ::-malyze the incoming email to extract Sanel em el a ne\./v.engagement L
key client details. Verify the engagement requiring your expertise in

information and confirm the industry sector.
Assess historical data and identify the
required expertise. Assign a suitable partner
and notify them. Log the engagement
details and inform the engagement director.

Retrieve partner Technology Solutions.
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Message in Copilot s @ )>
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> Deliver more effectively

Improve field visibility, streamline workflows, and
use data to maximize impact across diverse and
often distributed teams

Core Areas

for a Frontier Firm in this era

Better Stakeholder Engagement
Connect with your stakeholders and meet
expectations, improve field visibility, streamline
workflows, and use data to maximize impact and
achievement of your goals

Operational Efficiency & Security

Strengthen internal systems with secure, modern,
-~ and cost-effective tools that support compliance and
- resilience despite infrastructure constraints

B Microsoft



Becoming Frontier

Success framework

Bend the
curve on
INnnovation

Enrich Reinvent Reshape
customer business

engagement processes

employee
experiences
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Break down data SILOS across every department...
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to drive impact centricity across departments...

Customers -
or Citizens °

Suppliers &.
Partners

Investors &s
Regulators °
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Effective Board Management

Built on world-class comprehensive architecture

Get it from
Microsoft
= AppSource

GETIT ON
® Google Play

& * (& * &

Security Collaboration Integrated Al-Powered
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Lead through efficiency & elevated governance when you empower your
leadership, executives, delivery team & management to...
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Faster, Better Decisions Secure & Easy Tracking Deliver value
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Secure

Built on a foundation of
certified, secure hosting
environments, eBoard
meets ISO (ISO 9001,
27001, 27017, and 27018)
and AICPA (SOC 1/2/3)
compliance standards for
data integrity, privacy, and
robust data handling
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Centralized Information

Better Decision-Making
Al Powered

Repository

\/

Workflows & Tasks
Action Tracker

o

Easy and Simple
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Board Members Love

Powered by Ala

e

News & Announcements
Notifications
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On the go
Access Information
Anywhere
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Live Demo

Showcase of the solutions
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Secure

Built on a foundation of
certified, secure hosting
environments, eBoard
meets ISO (ISO 9001,
27001, 27017, and 27018)
and AICPA (SOC 1/2/3)
compliance standards for
data integrity, privacy, and
robust data handling
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Becoming Frontier

Success framework

Bend the
curve on
INnnovation

Enrich Reinvent Reshape
customer business

engagement processes

employee
experiences




-l Ai .
Al is only as good as the data it's grounded on

of senior business leaders of top-performing

said their organization's Al companies have
8 3 % adoption would be faster 6 9% implemented data

if they had stronger data
infrastructure in place

modernizations

Sources: Gartner, EY
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https://www.gartner.com/en/articles/how-your-ceo-is-thinking-about-ai
https://www.ey.com/en_us/newsroom/2024/12/ey-research-artificial-intelligence-investments-set-to-remain-strong-in-2025-but-senior-leaders-recognize-emerging-risks

2. Databricks

Unlock Al with unified data

Al is only as good as the data it trains on

90% believe that unifying data on a single platform is critical for Al

72% agree that data issues are the most likely factor to jeopardize Al goals

Disparate siloes Unified
Lack of visibility, disconnected, wasted capacity Integrated, available, low-latency

Complex ¥
Redundant, inconsistent Al-ready, rea e, high-qua
Exposed Governed

Vulnerable, not protected Compliant, secure

. J



https://www.cloudera.com/about/news-and-blogs/press-releases/2024-03-28-global-survey-reveals-90-of-it-leaders-believe-that-unifying-the-data-lifecycle-on-a-single-platform-is-critical-for-analytics-and-ai.html
https://www.cloudera.com/about/news-and-blogs/press-releases/2024-03-28-global-survey-reveals-90-of-it-leaders-believe-that-unifying-the-data-lifecycle-on-a-single-platform-is-critical-for-analytics-and-ai.html
https://www.databricks.com/resources/whitepaper/mit-cio-vision-2025
https://www.databricks.com/resources/whitepaper/mit-cio-vision-2025

What to expect in 2026 in Tech Sector

4
Copilot

Every employee
has a Copilot

Agents

Every organization
process transformed by
agents
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Let us help you find the right solution
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Business Processes
Automation

Board Management
eBoard

Memo Management
Smart Memo




About Us

Who we are Our Mission Our Services & Solutions Partners & Clients
About us Services. Solutions. Success What we can do for you For your success!
® o O O
We are an Passionate about With Services and empowering you to
Al-Native & Innovative delivering Excellence Solutions provided at achieve measurable
Technology Company and Quality digital-era velocity Success & Impact!

‘B 9 O
® () ©

ibasi info@sibasi

+254 780 SIBASI


http://www.sibasi.com/
mailto:info@sibasi.com

Our Mission S
Who we are  Our Mission Our Services & Solutions Partners & Clients
Aboutus  Services. Solutions. Success! What we can do for you For your success!
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HE Microsoft

Solutions Partner

Our mission... is at the heart of our name

N BN KN BN

. Invested and .
Services and Business, for .
: Integrated Achieve your Success and Impact.
Solutions : you to
into your
OUI’ Va|ueS: Professionalism Collaboration m

www.sibasi.com +254 780 SIBASI


http://www.sibasi.com/
mailto:info@sibasi.com

Our Partners e

Who we are Our Mission Our Services & Solutions Clients & Testimonials
About us Services. Solutions. Success  What we can do for you For your success!
@ O @ O

: SlbaS| | GMOl(ijcrosoft Partner ‘ =. MICI’OSOft

Solutions Partner

B Microsoft

https://siba.si/appsource

. Premier

www.sibasi.com info@sibasi.com +254 780 SIBASI


http://www.sibasi.com/
mailto:info@sibasi.com
https://siba.si/appsource

Our Services & Solutions —
Wering the Al Digital Age
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Advisory, Consulting & Support

00

Intelligent Business Platforms

alM

24/7 Support & Training Services &
Board Management Smart Memo Enterprise Systems Productivity Systems Managed IT Services Capacity Building
aﬁ LN ] B —
- \_/ ’ﬂ O|= r-
@ Hello Ol C)
Business Process Robotics & Data IT Strategy & Security Infrastructure
CRM, ERP Solutions M&E and Reporting Automation Analytics Systems Roadmap Assessments | Management

www.sibasi.com | info@sibasi.com | +254 780 SIBASI



http://www.sibasi.com/
mailto:info@sibasi.com
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siba.si/webinar-feedback

Webinar Feedback
B8 Microsoft

Q&A

Thank YOU Al Champion

success@sibasi.ltd
+(254) 780 SIBASI

m Microsoft

https://eboard.cloud



mailto:info@sibasi.com
https://eboard.cloud/
http://www.sibasi.com/
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HE Microsoft
| a S ‘ BN solutions Partner

Thank you!

Contact Us
www.sibasi.com | +254 780 SIBASI
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