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Q&A

Ask questions throughout the presentation using 
the Q&A feature within Teams. 

Housekeeping

Recording

This session will be recorded and once our 
marketing team has worked their magic, it’ll be 
sent to your inboxes within 6 business days.



Human labor 
is reaching 
its limits

Capacity Gap

80%
of global 

workers agreed 
they lacked 

enough time/ 
energy to do 

their work

53%
of leaders 

agreed 
productivity 

must increase

Source: Microsoft Work Trend Index Survey 2025, 80% (n = 31,00), 53% (n = 8,927). 



Copilot + Agents

Every employee

has a Copilot

Copilot

Every organization 

process transformed by 

agents

Agents

What to expect in 2026 in Tech Sector



Evolving organizational automations with AI 

Knowledge 
workers

Knowledge workers + 
Copilot

Knowledge workers with Copilot 
managing Agents

2023–2025 2026Before 2023



Add title

Copilot is a force multiplier. 

AI does a lot of the heavy 

lifting so the people we help 

don’t fall between the cracks

Joel Ramjohn
President, Agape Source



What are agents?
Agents use AI to automate and execute business processes, 

working alongside or on behalf of a person, team or organization

Simple Advanced

Retrieval Task Autonomous

Agents vary complexity and capabilities depending on your need



Example

Autonomous

HOW IT WORKS

Agent automatically

reacts to triggers

Agent follows

your instructions

Agent completes the ask using

your data and knowledge

Agent generates

a response

1 - Trigger 2 - Instructions 3 - Plan 4 - Outcome

• You are an agent that  helps to evaluate and 

staff incoming engagement requests from 

clients. 

• First, analyze the incoming email to extract 

key client details. Verify the engagement 

information and confirm the industry sector. 

Assess historical data and identify the 

required expertise. Assign a suitable partner 

and notify them. Log the engagement 

details and inform the engagement director.

Agent

You have been assigned to 

a new engagement 

requiring your expertise in 

Technology Solutions.

When a new email arrives
Office 365 Outlook

Engagement staffing logic

Submit engagement

Send an email

Retrieve partner

Message in Copilot



The problems agents address will continue to expand

Unlock innovation at 

every level, department 

& function

Apply new technology
to existing problems to 

optimize

Fast and iterative

User-led

Today

Apply existing  

technology to an 

existing problem to 

optimize existing 

processes

Create business-

changing agents

Apply new technology to 

new opportunities

Top-down approach

Org-led



Core Areas
for a Frontier Firm in this era

Deliver more effectively
Improve field visibility, streamline workflows, and 
use data to maximize impact across diverse and 
often distributed teams

Better Stakeholder Engagement
Connect with your stakeholders and meet 
expectations, improve field visibility, streamline 
workflows, and use data to maximize impact and 
achievement of your goals

Operational Efficiency & Security
Strengthen internal systems with secure, modern, 
and cost-effective tools that support compliance and 
resilience despite infrastructure constraints



Copilot Adoption



Demo

Copilot Agents

Copilot Control System



Where Copilot wows

Get proactive 
overviews of your day

Copilot 
Chat

Analyze 
budget Spend

Analyst

Prepare for 
a customer meeting

Researcher

Create 
strategy papers

Researcher

Create
interview guides

Researcher

Catch up on 
missed meetings

        Copilot in 
        Teams Meetings

Quickly
find content

       
Copilot 
Search

Be prepared
for every meeting

        Copilot in 
        Teams Meetings

Quickly onboard onto
new roles or projects

Notebooks

Never take meeting
notes again

        Copilot in 
        Teams Meetings



Microsoft 365 Copilot Chat

IT ControlsChat Agents
Free, secure AI chat –

 powered by GPT 4o and web grounded 
Integrated into the chat experience and 

paid for on a consumption basis
Enterprise Data Protection 

and agent management

Introducing



1

2

5

4

3

Notebooks

4

5 in 1 AI capabilities with M365 Copilot

Chat
Secure AI chat powered by 
the latest models available 
and grounded in web and 

work data.

1

Search
AI-powered search 

spans all your work data 
and provides fast 

and relevant results.

2

Create

5

Agents

Copilot is grounded in your 
project’s diverse content types 
to provide targeted responses 
and engaging audio overviews.

3

A broad ecosystem of pre-

built agents available in the 

Agent Store and build your 

own agents in Copilot 

Studio.

AI-generated images, posters, 
banners, videos, and more that 

are aligned to your 
organization’s brand identity.



Chat
Secure AI chat powered
by the latest models 
available  and grounded
in web and work data.



Chat

AI Chat for work High quality responses Multiplayer collaboration

Convert AI outputs into durable 
content in Copilot Pages, designed 
for dynamic collaboration with AI 

and your teammates.

Uses your tenant’s Graph data, 
including 3P data, and draws on 

previous chats and custom 
instructions to deliver highly 

personalized, context aware responses.​

Ask Copilot to be your thought 
partner to explore new ideas and 

problem solve across both
web and work data.



Search
AI-powered search that spans 
all your work data for fast, 
accurate results.



Goal Context Source Expectations

Writing an effective prompt

To get the best 
response, it’s 
important to 
focus on some of 
the key elements 
when phrasing 
your Copilot 
prompts.

Include the right prompt ingredients

Goal

What 
response do 

you want 
from 

Copilot? 

Context

Why do 
you need it 
and who is 
involved?

Source

Which 
information 
sources or 

samples 
should Copilot 

use?

Expectations

How should 
Copilot 
respond

to best meet 
your 

expectations?



Search

Intelligent search Broad connector ecosystem Authoritative results

Combines Copilot Chat’s natural 
language understanding with 
semantic indexing to uncover 
deeper, more relevant results. 

Search across Microsoft 365,
on-premises, and other

LOB applications and services
using the extensive 100+ 
connectors ecosystem.

Allows admins to curate answers 
that provide concise, authoritative 
results that are especially relevant 

to your organization.



Save, schedule, 
and share your 
favorite prompts 

Find a prompt that is really helpful? Save it so you 
can easily send it again next time. Just hover over 
the prompt after you’ve sent it and select the 
bookmark icon. You can find your saved prompts 
in the Copilot Prompt Gallery.

You can also schedule the prompt to run 
automatically at a certain time or cadence by 
selecting the clock icon.

Think others would benefit from the prompt too? 
Select the link icon to copy a link to the prompt 
and share it with colleagues so they can try out 
the prompt too.



Use Copilot Chat to visualize data

Copilot Chat has built-in capabilities to graph and 
visualize data as it’s relevant to your prompt.

Try the prompt: Create a pie chart showing [the market 

share of smartphones in the United States].



Try it out

Get up to speed: Create summaries and lists of key points, 
tasks, and updates in a flash.

Try the prompt: What’s the latest from [person], organized by 
emails, chats, and files?

Jumpstart the creative process: Say goodbye to writer’s 
block and use Copilot to generate content and ideas.

Try the prompt: Write a one-sentence tagline for [product]. 
Make it catchy and fun, while conveying the product benefits

Become an expert: Research new topics or simplify 
complex documents and articles.

Try the prompt: Summarize information from [company]’s 
website and annual reports.

Find files and information: Quickly find what you’re looking 
for across your apps and files.

Try the prompt: When is my next meeting with [person]?



Get prompt inspiration

Copilot Prompt Gallery helps you find prompting 
inspiration so you can take greater advantage of 
Copilot in your daily work.

– Explore the curated selection of Copilot prompts

– View your saved prompts

– View prompts from your team

– Share your favorite prompts with colleagues

– Find prompting inspiration from others

Access the Prompt Gallery in Copilot Chat by

1. Clicking to See more prompts in Chat

2. Selecting Prompt Gallery

Watch the video to see it in action

https://support.microsoft.com/en-us/topic/meet-copilot-lab-7796a17b-f609-48a8-bdc7-f867c2667379


Agents
A broad ecosystem of pre-built 
agents available in the Agent 
Store and tools to build your 
own agents in Copilot Studio.



Use Microsoft agents Discover agents Build custom agents

Leverage agents built by Microsoft 
that use advanced reasoning

like Researcher and Analyst or 
specialized agents like Facilitator

for meeting management.

From Microsoft to trusted
third party agents, Agent Store

is where you find agents that
are ready to work for you. 

Build your own agents with
Copilot Studio using natural

language or pro code tooling with 
the Microsoft 365 Agent SDK.

Agents



Microsoft Agents

Automate tasks with pre-built agents by Microsoft that are designed for work

Generally available

Researcher
Advanced reasoning

Public preview

Project Manager
Automate planning and 

project reporting 

Generally available

Analyst
Advanced reasoning

Generally available 

Interpreter
Real-time multi-lingual 

translation

Coming to Frontier 
September 2025

Skills

Public preview

Facilitator

Map organizational talent

Teams meeting moderation 
and meeting notes

Frontier program

Survey
Survey creation, distribution, 

and measurement

https://techcommunity.microsoft.com/blog/microsoft365copilotblog/researcher-agent-in-microsoft-365-copilot/4397186
https://techcommunity.microsoft.com/blog/plannerblog/unleashing-the-power-of-agents-in-microsoft-planner/4304794
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/analyst-agent-in-microsoft-365-copilot/4397191
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/introducing-new-agents-in-microsoft-365/4296918
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/announcing-people-skills-general-availability-and-new-skills-agent/4406364
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/announcing-people-skills-general-availability-and-new-skills-agent/4406364
https://learn.microsoft.com/en-us/microsoftteams/rooms/facilitator-teams-rooms
https://techcommunity.microsoft.com/blog/microsoftformsblog/shipped-surveys-agent-now-live-for-customers-in-microsoft-365-copilot-frontier-p/4444421


Agent Store

Discover agents Deploy quickly Admin control 

Personalized experience on an 
integrated platform to discover 
agents from Microsoft, partners, 

and your own organization.

Accelerate results with ready-to-
deploy agents that help boost 
efficiency and enable smarter 

decisions. 

Agents are validated for security, 
compliance, and performance, and 
IT retains full control and oversight.  



Copilot Studio

Build your own agents Bring your own agent  Manage and secure at scale

Select from your choice of 1500+ 
connectors, data, actions, and 

channels to build an agent – from 
simple to sophisticated.

Build with Azure AI Foundry—your 
models, data, tools—and bring it

to Copilot Studio to create 
powerful, custom agents. 

IT stays in charge of every
agent across the organization
with full visibility, security, and

compliance controls.



Notebooks
Centralize project-related 
content of various types. 
Copilot is grounded in that 
content to provide targeted 
AI assistance and creates 
engaging summaries with 
audio overviews.



Notebooks

Intelligent workspace Audio overviews

AI-generated podcast style 
summaries of your Notebook 

content help you quickly catch up.

Intelligent suggestions recommend 
additional content and updates to 
your source material automatically 

reflect in the Notebook.

Suggestions and updates

Copilot is grounded in the 
Notebook, which holds diverse 

types of content in a single 
workspace, resulting in more 

relevant responses. 



Microsoft 365
Copilot Chat

Microsoft 365 
Copilot

Chat Copilot Chat – Web grounded (powered by GPT-4o) ⚫ ⚫

Copilot Chat – Work grounded (work data in your tenant’s Microsoft Graph and 3rd party data via Graph connectors) ⚫

Copilot Pages ⚫ ⚫

File upload1
⚫ ⚫

Code Interpreter1
⚫ ⚫

Image generation1
⚫ ⚫

Agents2 Create agents using Copilot Studio3, including SharePoint agents ⚫ ⚫

Discover and pin agents ⚫ ⚫

Use agents grounded in Web data ⚫ ⚫

Use agents grounded in work data (work data in your tenant’s Microsoft Graph and 3rd party data via Graph connectors) ▲ ⚫

Use agents that act independently using autonomous actions ▲ ▲

Personal 
assistant

Copilot reasons over personal work data (e.g. Outlook, OneDrive, Teams meeting transcripts and chats) ⚫

Copilot in Teams (Copilot in Meetings and Meeting Recap, insights from screen-shared content coming soon) ⚫

Copilot in Outlook (Prioritize my inbox, schedule focus time and 1:1 meetings, draft agendas, summarize message threads) ⚫

Copilot in Word (Suggestions for structure, flow, and tone, draft and summarize documents) ⚫

Copilot in Excel (Python, getting started experience, create formulas and visualizations using natural language) ⚫

Copilot in PowerPoint (Narrative builder, presentation translation, generate slides or images aligned to company branding ) ⚫

Copilot Actions In preview

Pre-built M365 agents (Interpreter, Facilitator, Project Manager, Employee Self-Service) In preview

Copilot Control 
System

Enterprise Data Protection (EDP) ⚫ ⚫

IT management controls ⚫ ⚫

Agent management ⚫ ⚫

SharePoint Advanced Management ⚫

Copilot Analytics to measure usage and adoption4
⚫

Pre-built reports and advanced analytics to measure ROI ⚫

1. Limits apply.  2. Applies to employee-facing agents only.  3. Learn  more about the ful l capabili ties of Copilot Studio: aka.ms/CopilotStudioCapabi lities  4. Basic reporting in Microsoft Admin Center available for Copilot Chat.

⚫ Included    ▲ Included — Metered

Free + Consumption $30 pupm



Where do I start?

Sales

Customer service

HR

Legal

Marketing

Finance

Increase revenue

Optimize costs

Help employees thrive

IT



HR

Legal

Copilot + Agents

with Copilot Studio
Marketing

Customer 
Service Microsoft 365 

Copilot

Copilot 

Studio

+
IT

Finance

Industry
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Microsoft Copilot unlocks value and opportunity

Every employee
Universal tasks

Customer 

Service

Sales Finance Marketing HR Legal IT

Function-specific tasks



Key processes by function
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Lead generation

Customer
engagement

Negotiations & 
closing

Post-sale follow-up 
& upsell

Sales analysis 
& forecasting

Customer self-
service

Demand 
generation

Content creation

Campaign execution

Predictive analysis

Personalization

Sales enablement & 
recommendation

Customer insights 
& strategy Data management

Software
management & 

acquisition

Device refresh

IT operations 

Information 
security

Change management
& user adoption

Network 
operations 

Sales Marketing

Record to report

Tax & treasury

Planning & analysis

Risk management 
& compliance

Procure to pay

Quote to cash

Finance

Support assignment

Issue diagnosis

Problem resolution

Continuous 
improvement

Self-help

Customer 
Service

Contracting

Risk management

Litigation

Consultation

Intellectual 
property

Advisory services

Regulatory & 
compliance 

management

Legal

Recruiting

HR admin & payroll 

Compensation 
& benefits

Learning & 
development

Talent management

HR strategy & 
planning

Employee 
engagement

HR IT



Copilot Control System

Copilot + Agents

Security & Governance

Data security

AI security

Compliance & privacy

Management Controls

Licensing & metering

Agent lifecycle

Customization

Measurement & Reporting

Usage & Adoption

Impact & Productivity

Business value & ROI



AI adoption journey
B

us
in

es
s 

va
lu

e

Individual
productivity

Copilot usage unlocks 
efficiency gains and 

time savings

Team & functional 
workflows

Copilot and agent adoption 
improves team productivity 

and collaboration

Business
processes

Copilot and agent 
insights transform 
business initiatives

AI measurement



Common 

questions

we hear from 

customers 

Who do I give the first Copilot seats to?

How do I get employees up and running quickly?

What are the ways to measure impact?



Leveraging business value to inform deployment

“Who in my organization should get M365 Copilot, and who should start on M365 Copilot Chat?”

It depends…

High business 
value scenarios

GenAI only 
agents

Incremental 
upgrade costs

Number of 
conversations

Responses per 
conversation

Tenant graph 
grounded agents

M365 Copilot in 
applications

Message burn 
rate

Key Considerations



Copilot Adoption 

Measure the impact of Copilot and agents on your business

Admin Center

Readiness and adoption
See Copilot and Agents usage 

and adoption trends

Copilot Dashboard

Impact and productivity
Explore how AI transforms 
the way your teams work

Advanced Reporting (Insights)

Business Value and ROI
Measure the value of Copilot and 

Agents on your business processes



Demo1



How Copilot Analytics works

Data Visualizations and Reporting

Microsoft 365 admin center | Copilot Dashboard | Viva Insights

Data Transformation

Org 
Data

M365 Graph 
Data

Copilot 
Usage

Agent 
Usage

Security | Privacy | Compliance

3rd Party Business Data

Manual upload process



AI is only as good as the data it’s grounded on 

83%
of senior business leaders 
said their organization’s AI 
adoption would be faster 
if they had stronger data 
infrastructure in place 

69%
of top-performing 
companies have 
implemented data 
modernizations 

Sources: Gartner, EY

https://www.gartner.com/en/articles/how-your-ceo-is-thinking-about-ai
https://www.ey.com/en_us/newsroom/2024/12/ey-research-artificial-intelligence-investments-set-to-remain-strong-in-2025-but-senior-leaders-recognize-emerging-risks


Unlock AI with unified data

1. Cloudera

2. Databricks

believe that unifying data on a single platform is critical for AI90%
agree that data issues are the most likely factor to jeopardize AI goals72%

AI is only as good as the data it trains on

TO

Unified
Integrated, available, low-latency

Clean
AI-ready, real-time, high-quality

Governed
Compliant, secure

FROM

Disparate siloes
Lack of visibility, disconnected, wasted capacity

Complex
Redundant, inconsistent 

Exposed
Vulnerable, not protected

https://www.cloudera.com/about/news-and-blogs/press-releases/2024-03-28-global-survey-reveals-90-of-it-leaders-believe-that-unifying-the-data-lifecycle-on-a-single-platform-is-critical-for-analytics-and-ai.html
https://www.cloudera.com/about/news-and-blogs/press-releases/2024-03-28-global-survey-reveals-90-of-it-leaders-believe-that-unifying-the-data-lifecycle-on-a-single-platform-is-critical-for-analytics-and-ai.html
https://www.databricks.com/resources/whitepaper/mit-cio-vision-2025
https://www.databricks.com/resources/whitepaper/mit-cio-vision-2025


Let us help you find the right solution

Memo Management
Smart Memo

Business Processes 
Automation

M&E and 
Risk & Compliance Tools

Expense Tracking
& Approvals

Core Finance 
& Accounting

Field Data Collection 
& Reporting

HR 
Management

Community & Staff
eLearning

Productivity Tools
Contracts & Projects 

Management
Board Management

eBoard
Reporting & Analytics Tools

Solutions vary in levels of complexity and capabilities depending on your need
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About Us

Who we are

About us

Our Mission

Services. Solutions. Success

Our Services & Solutions

What we can do for you

Partners & Clients

For your success!

We are an 

AI-Native & Innovative 

Technology Company

Passionate about 

delivering Excellence 

and Quality

empowering you to 

achieve measurable 

Success & Impact!

With Services and 

Solutions provided at 

digital-era velocity

http://www.sibasi.com/
mailto:info@sibasi.com
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Our Mission
Who we are

About us

Our Mission

Services. Solutions. Success!

Our Services & Solutions

What we can do for you

Partners & Clients

For your success!

S
Services and 

Solutions

I
Invested and 

Integrated 
into your

B
Business, for 

you to

A

Achieve your

S

Success and

I

Impact.

Our mission… is at the heart of our name

Excellence Professionalism Collaboration Innovation FunOur Values:

http://www.sibasi.com/
mailto:info@sibasi.com
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Our Partners

Premier
Partner

Who we are

About  us

Our Mission

Services. Solutions. Success

Our Services & Solutions

What we can do for you

Clients & Testimonials

For your success!

Partner Partner

https://siba.si/appsource

http://www.sibasi.com/
mailto:info@sibasi.com
https://siba.si/appsource


www.sibasi.com info@sibasi.comwww.sibasi.com  | info@sibasi.com  | +254 780 SIBASI

Microsoft Digital Transformation

Board Management Smart Memo

CRM, ERP Solutions M&E and Reporting

24/7 Support & 
Managed IT Services

Training Services & 
Capacity Building

IT Strategy 
& Roadmap

Security 
Assessments

Cloud 
Management

Enterprise Systems Productivity Systems

Business Process 
Automation

Robotics & Data 
Analytics Systems

Powering the AI Digital Age

Intelligent Business Platforms Advisory, Consulting & Support

Our Services & Solutions

http://www.sibasi.com/
mailto:info@sibasi.com


Q&A
Thank You
success@sibasi.ltd

+(254) 780 SIBASI

siba.si/webinar-feedback

AI Champion

www.sibasi.com

mailto:info@sibasi.com
http://www.sibasi.com/
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